
 

  

C O P P I N  S T A T E  U N I V E R S I T Y  

National Alumni 
Association 
 
 

Strategic Plan 2021-2025 
 



 

 

 

  

Our Vision 

To be the most engaged alumni network in the nation. 

 

Mission 

To create meaningful opportunities to foster relationships and 

lifelong learning among alumni, students, and the university. 
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Core Values 

Community – As a 

community of thought 

leaders, dedicated to lifelong 

learning and growth, we 

respect and encourage 

diversity of thought, 

opinion, and perspectives. 

 

Excellence – We are 

committed to offering the 

highest quality engagement 

opportunities for alumni to 

interact with the university 

and the greater community.  

 

Innovation – Coppin will 

continue to adapt to the 

challenges of today to create 

a brighter future for our 

students and the greater 

Coppin community.  

C O P P I N  S TA TE  U N I V E RS IT Y  NA T I O NA L A LU MN I  A S S O C I AT I O N   |   S T RA T E G I C  P LAN  2 0 2 1  –  2 0 2 5  

 

2 



 

  The Flight Forward 

In 2025, Coppin State University (CSU) will 

proudly celebrate 125 years of making a 

difference in West Baltimore by transforming 

the lives of students who will make an impact 

in their local community, their professional 

industry, and around the world. 

      

We embarked on this journey to clearly define 

how Coppin State University National Alumni 

Association (CSUNAA) will support the 

growth of alumni and the university. This 

framework incorporates best practices, CSU’s 

strategic priorities, and national alumni 

association goals to position Coppin for 

success leading up to the 125th anniversary and 

for years to come.  
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Strategic Priority #1: Strong Connections 

 

Provide opportunities for CSUNAA members to maintain a close relationship among 

themselves and with the university, while creating a community culture that promotes 

alumni achievements and success.  

1. Develop opportunities for personal and professional growth through events that 

promote lifelong learning, relationship building, and service to the community. 

 

2. Make data-supported decisions by using alumni feedback, analytics, and 

technology to evaluate programs and communication practices to better connect 

with alumni both locally and globally. 

 

3. Establish new alumni chapters and special interest groups that respond to alumni 

needs.  

 

4. Regularly promote alumni achievements through newsletters, email, and social 

media and encourage the Coppin community to share alumni success as well. 

 

 
  

The ability to create strong connections among alumni and with 

the university will be measured by the level of engagement via 

social media, analytics, and content consumption, brand 

awareness including increased knowledge among alumni 

regarding university initiatives, and participation (event 

attendance, financial support, and volunteerism). 
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Priority #1 

Strong Connections 



 

Strategic Priority #2: All in for Coppin  

 

Aid in the University’s growth and development. 

 

1. Promote CSUNAA mission, goals, and initiatives to internal and external 

stakeholders and identify opportunities for collaboration and partnership. 

 

2. Partner with CSU faculty and staff to create volunteer opportunities for alumni to 

support enrollment and retention goals. 

 

3. Review and update CSUNAA Constitution and Bylaws every four years to ensure 

national alumni association guidelines improve alumni and institutional growth 

and development.  

 

4. Create fully functioning committees to support the initiatives of the alumni 

association and serve as advocates for the university. 

 

5. Create standard operating procedures and training sessions to ensure the 

executive board, new alumni association members, and alumni volunteers have 

the information and tools needed to effectively advocate for the institution. 

Success will be measured by the alumni association’s ability to raise 

awareness among alumni regarding university initiatives, the 

increased alumni presence and participation in enrollment and 

retention events such as open house, improved committee and 

volunteer participation, and a boost in advocacy efforts by alumni.  
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Priority #2 

All in for Coppin 



 

Strategic Priority #3: Cultivate Relationships between Coppin   

          Students and Alumni 

 

Develop meaningful opportunities to engage current students and create a plan for 

long term engagement as alumni. 

 

1. Partner with the Career Services Center and other departments to help students 

build professional connections and develop skills needed to excel in their 

respective career. 

 

2. Provide opportunities for recent graduates to network with their peers and other 

alumni in their respective field. 

 

3. Enhance academic innovation and student experience by creating a program for 

alumni to serve as mentors for current students.  

 

4. Work in partnership with Coppin alumni who are employed by the university, 

Student Activities, and other departments to establish a pre-alumni program for 

students. 

  

Success will be measured by the increased number of alumni who 

provide career advice or coaching, mentorship, or networking 

opportunities to current Coppin students. 
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Priority #3 

Cultivate Relationships 



 

Strategic Priority #4: Clear and Consistent Communication 

 

Keep members informed about activities, existing conditions, and progress at the 

University.  

 

1. Partner with University Relations to clearly and consistently promote Coppin 

State University and CSUNAA brand awareness to enhance public perception.  

 

2. Develop a communications strategy to outline the appropriate channels, content, 

and frequency to engage alumni.  

  

3. Define key metrics to track, measure, and share annually with internal and 

external stakeholders. 

 

4. Review current CSUNAA marketing materials and update as needed to reflect the 

vision of the strategic plan.  

Readership analytics, content consumption, viewership, and social 

media engagement will largely determine the success of this 

strategic priority. In addition, success will be measured by 

increased knowledge and awareness among alumni regarding 

university initiatives.  

Priority #4 

Communication 
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Strategic Priority #5: Increase alumni participation and giving 

 

Create a culture of philanthropy and provide support for the University’s programs 
and fundraising efforts.  

 

1. Inspire alumni to volunteer their time, share their expertise, and lend support to 
Coppin State University. 

 

2. Segment communications by engagement level, interests, and demographics to 
create a personalized experience.   

 

3. Use alumni engagement scoring to predict and better analyze future giving and 
support.  

Alumni giving and fundraising will be measured by the alumni 

participation rate and the average contribution amount. By 

successfully executing this strategic plan, CSUNAA will position 

Coppin for success leading up to the 125th anniversary. 

Priority #5 

Increase Support 
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Experience the Transformation 


